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MAJOR FUND AND RESERVE 
BALANCES



FY21 BUDGET OBJECTIVES

• Maintain Existing Service Levels

• Meet Mandated and Contractual Costs

• Fund 7% increase in Solid Waste and 

Recycling Costs

• Uses Conservative revenue estimates with 

no increase in State Aid (Governor will announce proposed 

increase at MMA Conference this weekend)

• Incorporates Facilities Needs Assessment 

into the new Five-Year Capital Plan



TOWN DEPARTMENTS

This budget offers a breakdown of each Town Department to 

include the following:

 Mission Statement

 Goals and Objectives

 Accomplishments

 Funded Position Comparisons for three years

 Fiscal Plan

 Proposed FY21 Budget



SOMETIMES WE HAVE TO SAY NO

Departmental Requests that we could not accommodate:

• Police Department’s request for an additional full-time 

Police Officer dedicated to Traffic and Parking 

Enforcement

• Public Library requested an additional part-time staff 

member (15 Hours per week)

• ReCreation Department asked for $10,000 to pay for 

additional part-time help for community events, we were 

only able to fund $5,000
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BUDGET HIGHLIGHTS

FY21 Budget Highlights:

 Maintains a $10,000 increase in legal spending to cover Special Legal 

Counsel for 40B projects

 Includes a 6% increase in Health Insurance Costs

 Includes funding to increase hours for Part-Time Building Inspector to a 

full time position.

 Continues to fund the town wide HR Dept. in both the Town and School 

budgets. 



BUDGET HIGHLIGHTS CONT.

 Includes the 7.1% contractual increase for Solid Waste and Recycling

 Includes Union contractual salary increases with non-union personnel 

receiving a 2% increase for FY21.  

 A few employees are proposed to receive a larger than 2% increase for a 

market rate adjustment after a salary review was completed



FY22 & BEYOND - BUDGET 
CHALLENGES

• Health & Property Insurance, Trash removal and other expenses continue to 

outpace yearly budget increases (Prop 2 ½% increase and New Growth)

• Fully fund our Facilities Department to include necessary preventative 

maintenance funds and add a dedicated maintenance person to avoid using 

subcontractors for small projects

• Provide Funding for an additional Police Officer for traffic and parking 

enforcement

• Continue to look for ways to streamline departments and possible regional 

opportunities to save money



To Provide affordable, high quality municipal 

services and responsive accessible local 

governance ensuring all persons the opportunity 

to enjoy contributing to and being part of the 

Ipswich Community

WHAT IS THE MISSION OF OUR LOCAL 
GOVERNMENT?



 Ipswich Fire & Police continue to lead our Public Safety Departments as they prepare 

their departments for the next decade and beyond and are working hard with community 

members to bring forward plans for a new Public Safety Building

 Ipswich continues to pave the way by creating our new Human Resource Department 

combining both Town & School HR functions

 DPW has had a successful year not only repaving major roadways in town but also 

contributing to major Facilities projects to include three new generator installations, the 

Ipswich Rideable Artscape project and, many others.  Being able to do this work in house 

saves the town thousands of dollars.

 The ReCreation Department continues to impress with astounding community events and 

an amazing 10 year celebration of Ipswich Illumination!

OUR BUDGET TELLS IPSWICH’S STORY



OUR BUDGET TELLS IPSWICH’S STORY

 Public Health & Code Enforcement staff continue to ensure that our residents stay safe 

and are always looking to create efficiencies in the way they run their office

 Facilities continues to impress as we improve the conditions of our buildings and 

implement preventative maintenance plans while improving the level of service to our 

Town and School buildings

 Planning, Conservation, and Open Space staff, under the leadership of their new director, 

continue to impress as they handle all of the new project applications for their boards 

while working hard to complete additional projects

 Water and Wastewater Departments continues to be very busy as they work to repair our 

aging infrastructure while making sure we have safe drinking water 



CAPITAL



MOVING FORWARD

 Department Heads are prepared and scheduled to meet with Select 

Board and Finance Committee

 Start working on Annual Town Meeting Warrant articles

 Continue to fine tune this budget document as we prepare to submit to 

the GFOA for its annual award

 Continue to work with the Chairs of Select Board, School Committee 

and Finance Committee to review our Capital Plan



QUESTIONS?

Town Manager’s 

Fiscal Year 2021

Recommended Budget

January 2020


